
 

 
 
Dr. Christian Forstner is a distinguished scientist and consultant with 

over 30 years of experience in supporting organizations to enhance their 

competitive advantage and sustainable success. After extensive academic 

work in international research teams and many years in a very large, 

complex, and international industrial environment, Christian discovered 

the simple KAIZUNO approach like a natural law some 20 years ago. His 

discovery was based on the fundamental insight that complex systems 

can be most effectively understood, managed, and optimized with simple 

approaches. 

 

Having spent many years in leadership roles at Siemens, Christian founded 

CF YOUR ADVANTAGE: https://cfyouradvantage.com/ to fully pursue his 

passion for driving organizational excellence. His sector experience includes 

automotive, energy, industry, banking, healthcare, national authorities, 

transport and logistics, telecommunications, security, defense, oil and gas, 

food, research, social welfare work, and education. His work has taken him 

across Europe, Turkey, China, India, Japan, Africa, USA, and many Arab 

nations, providing him with a rich understanding of diverse cultural and 

organizational contexts. 

 

As an excellence consultant, Christian has supported, assessed, and 

developed numerous organizations of any size and nature worldwide, 

offering expertise in strategy, leadership, process and risk management, 

sustainability, and many other fields of competence. Christian is the co- 

founder of Excellence Talks, the world’s largest community for business 

excellence. 


